
Improving outcomes  
for your organisation
through innovative  
education, simulation  
and coaching

https://matereducation.qld.edu.au


We innovate
We apply our expertise in contemporary simulation, 
neuroscience and human factors to improve 
facilities, services and the built environment, 
orientate, empower and upskill staff, and find  
new and better ways of doing things. 

We contextualise
We’ll work with you to understand your organisation’s 
needs and develop a tailored solution to help:

•	 increase efficiency and profitability

•	 mitigate risk and reduce costs

•	 improve consumer satisfaction

•	 increase staff capability and engagement.

We customise tried and tested education 
methods, integrating learning and development 
pathways with performance and workforce 
planning requirements.

We provide value
We have a highly accomplished industry-leading, 
contemporary team, with proven success in 
delivering improved outcomes and real  
impacts to businesses.

Who we are

What we do

Mater Education is a leader in workforce education 
and simulation that builds effective multidisciplinary 
teams and delivers tangible business outcomes. For 
more than 100 years, Mater has delivered quality 
training for clinicians and healthcare professionals. 
Today, we provide contemporary interprofessional 
workforce training and development to professionals 
across a range of sectors including health, 
emergency services, aged and residential care,  
child care and the community.

We understand the challenges facing large 
organisations operating within changing 
environments and highly complex industries: 
optimising and scaling efficiency, mitigating risk, 

reducing costs, facilitating workforce development, 
and increasing consumer satisfaction and staff 
engagement are fundamental to delivering 
successful, profitable results.

Proudly, we are the training and simulation provider, 
and research partner of choice for a number of 
government bodies, industry associations and 
service providers. 

We pride ourselves on developing and delivering 
proven solutions to overcome difficult challenges 
and transform organisations’ capability and 
outcomes.



•	 Planned, designed and executed the world’s 
first 24 hour simulation of a fully-operational 
greenfield private hospital as part of an award 
winning simulation program.

•	 Optimised floorplan layouts for both greenfield 
and brownfield hospital design to improve 
usability, reduce rework and inefficiencies, and 
mitigate associated contingency costs through 
collaboration with architects, building designers 
and project managers.

•	 Delivered an Australian-first in-utero surgery 
simulation, bringing together a large international 
surgical team to prepare safely and effectively for 
a high-stakes, high-risk procedure.

•	 Successfully implemented an enterprise-wide 
cultural transformation program to empower and 
engage staff to identify and mitigate risk within a 

large complex organisation operating from multiple 
sites and hierarchies, within a high-risk industry.

•	 Operating an award-winning, nationally 
accredited Registered Training Organisation to 
develop and deliver training that meets current 
and future workforce needs and delivers on  
the high expectations of industry partners  
and employers.

•	 Partnered with state and federal government 
bodies, private organisations and industry 
associations to provide contemporary clinical 
training and community care programs. 

•	 Officially recognised as the only Australian 
Affiliate Partner of the internationally renowned 
Center for Medical Simulation (CMS) in Boston 
USA, and one of only five in the world.

Proven success

Our capabilities
•	 Bespoke education solutions

•	 System, process and people improvements 
through simulation 

•	 Simulation faculty development

•	 Leadership and cultural transformation 
programs and coaching services

•	 Professional development for  
contemporary interprofessional practice

•	 Nationally accredited training 
programs	

Our delivery solutions
•	 Online learning accessible anytime,  

on any device

•	 Fully immersive, contemporary simulation 
programs and services, replicating real world 
environments

•	 Facilitated problem-based learning

•	 Engaging instructor led education



If you’re passionate  
about enhancing your  
organisational capability, 
we’d love to help.

Let us show you how…
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